SWHOA Board of Director Meeting Minutes
July 29, 2016
1. Called to Order- 6:15pm
2. Attendees - Melissa Martinez-Carrasco (President), Angela M. Casas (Secretary), Karen Mueller (Treasurer), 3 homeowners. Haydee Guzman and neighbor called in after meeting started.
3. Call to Order- no report
4. Secretary’s Report- transcription & approval of meeting minutes for May 7, 2016, June 15, 2016 & June 27, 2016 pending WebEx access.
5. Treasurer’s report- 
· Frost Bank Account Closure/Report on Funds provided to Trio- completed/carryover from old agenda (6/27/16)
· Karen Mueller summarized 
· Sprint phone did get cancelled.  Had to pay $350 early cancellation fee and an outstanding balance $164.49 (part of June payment).  Melissa asked the status of the phone.  Discussed outstanding request by Management for the phone.  Melissa will hand over the phone; currently in Karen’s possession. 
· June financial report provided by Trio Homeowners Association Management and July financial as of July 29, 2016; see attached reports.
· IRS Tax Return status for unfiled years- Angela Casas motioned and Melissa Martinez-Carrasco second motion that we (Karen) file 2014 & 2015 federal tax returns using checking and savings bank statements.  All in favor. Motion carried.
· Review/Approve Proposed 2016 Budget-completed/carryover from old agenda (6/27/16).
6. Old Business
· Gate update- Repair 
· Angela Casas motioned that we ask for a free estimate from the gate company that Trio recommend’s, Karen Mueller second motion.  All in favor. Motion carried. 
· Gate is Non-Operational Sign- who will order. 
· Melissa Martinez-Carrasco motioned and Angela second motion to give verbiage to Trio and have them orders the sign.  All in favor. Motion carried.  Already approved $50 max purchase limit for sign.
· Status of SOS Sign at Gate ($50 allocated by BOD in March)- not proceeding
· Status of Opening of Exit Gate for City Compliance- Brief discussion on the history of agreement HOA entered with City of San Antonio mandatory open gate hours during peak hours; our entrance/exit area feeds into a busy artery street; see attachment.  Melissa Martinez-Carrasco makes a motion we are going to put this back on Trio so when we do enter the gate contract we can get this resolved to include figuring out QuickPass, the motor, etc., Karen Mueller second motion. All in favor. Motion carried.
· Status on Damaged Light Pole- Discussed briefly estimate provided by Trio; see attachment. Angela Casas motioned to have revised bids to include only pole, labor and resetting of new pole; HOA will purchase globe and base of light bulb. Melissa- Martinez-Carrasco second motion.   Angela Casas sent Trio product info for ordering purchases on July 26, 2016 via email.  Karen Mueller added that we still have an outstanding bill form Armando Garza from Lag Electric for the charge of capping the wiring of the damaged light pole after removal of the pole.  Angela Casas will take lead on project. 
· Status on Sprinkler System- Monica Moreno reports solenoid problem in the entrance area.   Melissa Martinez-Carrasco interjected that we already approved for the replacement of sprinkler heads (#3); see attached.  Directors requested a deficiency report from Bexar Mowing in a week’s time and an estimate to bring system current/fully operational; to be submitted to Board.
· HOA Insurance status- Melissa Martinez-Carrasco reported that polices expired in May 2016.  Angela Casas motioned that Trio secure any missing insurance policies; Melissa Martinez-Carrasco second motion.  All in favor. Motion carried. Melissa Martinez-Carrasco submitted our former polices; four different polices HOA was carrying; she will take the lead on task.
· Status on Street Light Bulb Replacement on Latrobe Post- Melissa Martinez-Carrasco motioned to add replacement of light bulb to estimates of damaged light pole of Caswell Circle; Karen Mueller second motion. All in favor. Motion carried.
· Property Management Transition
· Outgoing Property Manager report
· Status of Outstanding Invoices- completed.
· Notification to HOA Service Providers of Trio address- completed.
· QuickBooks Transition status- started a new account/access.
· Status of Physical HOA supplies/equipment/keys- complete with the exception of storage keys.
· Status of Trio Transition List- deferred to next BOD meeting.
· Legal Review of Governing Documents- deferred to next BOD meeting.
7. New Business
· Summerwind WebEx Account- tabled until 2017. Melissa Martinez-Carrasco recommends continue using temporary accounts for the remainder of 2016.
· Status of Visitor Passes- Karen Mueller proposes to use current stock of paper parking passes that we currently use for extended parking privileges instead of purchasing new stock of red/white visitor tags. Angela Casas recommends keeping the red/white visitor tags to be consistent with current practices/understanding with towing company.  Suggested to increase price per set.   Angela Casas motions to purchase 250 at the best price and that we raise the cost of the set of visitor passes to $20; Melissa Martinez-Carrasco second motion. All in favor. Motion passed.  Advise Trio to inquire with Peachtree on number sequence.
· Monitoring Parking Violations- Melissa Martinez-Carrasco will take the lead to discuss with Trio.  Suggestion is to review existing process for reporting inappropriate use of visitor parking after review of current resolutions.  
· Settlement Documentation- Attorney has been out of the office the past three days.  Payment is due to be remitted 7 days after the agreement is received; received July 23, 2016.  It was reported by Melissa Martinez-Carrasco and Monica Moreno that our attorney settled on our behalf without Board concurrence.  Melissa Martinez-Carrasco added as per Angela Casas’ point did we even talk about what we were liable for, payment plan agreement, what other options do we have to remit the $10,000 instead of giving it all up front.  
· Board Approval/Consideration Outside of Regular Board Meeting per TEXAS PROPERTY CODE, TITLE 11. RESTRICTIVE COVENANTS, CHAPTER 209. TEXAS RESIDENTIAL PROPERTY OWNERS PROTECTION ACT
· Estimate_1096_from_Bexar_Mowing. Approved June 29, 2016; see attachment. 
· Next Board of Directors Meeting- TBD
8. Meeting Adjourned – 7:26pm
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GL Income Statement Annual Variance Standard with Code
Summerwind HOA
Period 7/1/2016 to 7/31/2016 11:59:.00 PM

Operating

052016 062016 0772016 082016 0312016 Variance

INCOME

Assessment Income
4000: Homeawner Assessme

TOTAL Assessment Income

Other income
4070: Interest Income.

4565: Transponder
4588: Other Miscellaneous I

TOTAL Other Income
TOTAL INCOME
EXPENSES

Assoclation Administrative Fee
5040: Community Offce Sup

5050: Postage & Delivery
5055: Storage-Commurity E\

TOTAL Association Administ

Committes Expenses:

5218: Commitee - Beautifca

5220: Comittee - Chrisimas
5225: Comittes - Halloweer

TOTAL Committee Expenses

Gates
5310: Gate Maintenance

5330: Quickpass,
5335: Visitor Pass.

TOTAL Gates

General Maintenance
'5405: Electrical Repairs/Mair @)
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GL Income Statement Annual Variance Standard with Code
Summerwind HOA
Period 7/1/2016 to 7/31/2016 11:59:.00 PM

Operating
Budget _Variance

5420: Pest Control o (g
5435: Road Maintenance @)
5458: Volation Maintenance (s0)

TOTAL General Maintenance (105)

Insurance
5500: Directors/Offcers Insu

5510: GaL Property Insuranc

TOTAL Insurance
Landscape

5600: Inigation Repairs/Main
5615: Landscaping Maintena

5630: Tree Maintenance Sen

TOTAL Landscape

Management Fees
5700: Management Fees

TOTAL Management Fees

Other Expenses

5805: Write O Credit

TOTAL Other Expenses

Professional
6110: Association Legal Fees

TOTAL Professional (=0

Recreational Services
6200: Common Area MaintF (©0)

6210: Playground Maint Rep. (20)

TOTAL Recreational Service: (@)

‘Technology Services

6400: InternetWiFi 180
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GL Income Statement Annual Variance Standard with Code
Summerwind HOA
Period 7/1/2016 to 7/31/2016 11:59:.00 PM

Operating
052016 062016 Toisl _ Buget _Variance

TOTAL Technology Services: 0w 1080 e 180

Ut
6500: Elecriiy 31 .0 360 360 2449 2160 280

6520: Phone. o e 73 73 73 73 B s 4k 02
6530: Water 1109 445 550 S50 550 550 S50 4304 3300 1004

TOTAL Utiies: o 1440 927 o83 983 o83 o83 983 7280 58%
TOTAL EXPENSES o 2857 2713 3135 6135 3385 3110 3210 2472 2313

Net Revenue / Expense (@485 (1321) (313  (613) (3385 (110) (3210 (22928 (22313
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GL Income Statement YTD Standard
Period 7/1/2016 to 7/31/2016 11:59:00 PM
VoihioDae % YearloDate

Operating
Income
‘Assessment Income
a0 Homeouner Assessmerts w25 7130% 130325 7787%
Total Assessment income T s T aes e
Other Income
P Interstincome 1008 197% 2086 115%
ases Transponder 00 261% 00 195%
P Otner Miscllancous ncome w50 2478% w500 1020%
Total Other Income T e mew  40m 2

Total Income 130231 10000% 179380 10000%

Expense

Assoclation Administrative Fee

5040 Gommunity Offce Supplies & € 8518 314% 8518 14a%
5055 ‘Storage-Communiy Event Stor 7500 276% 7500 131%
Total Association Administrative Feo T w18 se0% 6018 279%
Gates

5330 Quickpass ur02 1279% 69404 1208%
5335 Visitor Pass (1500 -055% (1500 -026%
Total Gates. @02 1220% 67504 1182%
Landscape

5615 Landscaping Maintenance Cont 60800 2241% 60800 1058%
Total Landscape 608,00 1056%
Management Fees

5700 Management Fees 160000

Total Management Fees 160000 ~27.85%
Other Expenses

5605 Wrte OFf Credit (14a41)

Total Other Expenses. T (ean Sa%

Technology Services

6400 IntemetiFi 18008 664%

Total Technology Services 16008 664%

Utiities.

6500 Etectriciy 31751 1170% 4864 11.29%
6520 Phone 16440 606% t6ede  286%
6530 Water 516 1641% 155410 2705%
Total Utites T o wam 26725 M121%

Total Expense 271303 100.00% 674461 10000%
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Summerwind HOA

GL Income Statement YTD Standard
Period 7/1/2016 to 7/31/2016 11:59:00 PM
MonthtoDate % Yearto Date

(132072 @95072)
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Summerwind HOA
GL Ledger LS Summary Standard with Totals

Period 7/1/2016 to 7/31/2016 11:59:00 PM
Posied  Transaction Source Department Nofe

1000 Alllance Operating Bank Account ******6711 - Operating 306321
0t 712016 Operaling AP Voucher Post: Chi 2002: Tro Homeowners Association Management 331321
752016 71502016 Operating AP Voucher Post: Chik# ACH Prt: Lockaway Storage-Babcock 323821
782016 7IE2016 Operating  Adjustment Batch 325321
70206 7102016 Operating AP Voucher Post: Chk# Online P Bexar Mowing 264521
T Operating  Adjustment Batch 284521
782018 71812018 Operating  Adjustment Batch 286021
7nEz0te 7182018 Operating AP Voucher Post: Chk# AuloPmt: CPS Energy 254270
721206 72112016 Operating ~ Adjustment Batch 335234
721206 72112016 Operating 18 Fannin Post Transfer Fees-Stewart Tt Ck#20612181 3697.34
782018 712512016 Operating  Adjustment Batch 374734
78206 712812016 Operating AP Voucher Post: Chik# Oniine Pmi: SAWS-San Antorio Water System 330218
78206 712812016 Operating AP Voucher Post: Chik# AuloPay: Time Warner Cable: 312210
7802016 712912016 Operating  Bank Reconcie: Interest Eamed 312241
730206 713012016 Operating AP Voucher Post: Chik# 2003 Trio Homeowners Associaion Management 30723
730206 71302016 Operating AP Voucher Post: Chi# 2004: Trio Homeowners Associaion Management 287278
730206 71302016 Operating AP Voucher Post: Chi# 2005 Trio Homeowners Associaion Management 252572

Operating - Net Change: (1,437.49) 252572

353R355R5555555%

1008 Alliance Reserve Bank Account *****'6745 - Operating 19.781.68
7292016 7292016 GL  Operaing  Bank Reconcile: Interest Eamed 18.784.04
Operating - Net Change: 2.35 1878404

2100 Prepaid Assessments - Operating (14441)
726208 513112016 Operaling  Account Void: Void Transaction 000
782016 72016 Operating  Adjustment Batch (15.00)
71208 71112016 Operating  Adjustment Batch @1500)
78208 71812016 Operating  Adjustment Batch (23000)
721206 72112016 Operating  Adjustment Batch (103964
782018 712512016 Operating  Adjustment Batch (1.089.64)
7310206 713112016 Operating  Apply Credit (30.00)

Operating - Net Change: 11441 (30.00)

3000 Retained Eamings - Operating (26.23048)
4000 Homeowner Assessments - Operating (400.00)
7312016 7312016 AR Operaing  Apply Credt (1.39325)

Operating - Net Change: (993.25) (1.393.25)
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Summerwind HOA
GL Ledger LS Summary Standard with Totals

Period 7/1/2016 to 7/31/2016 11:59:00 PM
Posted  Transacion Source Department

4070 Interest Income - Operating
7292016 792016 GL  Operang  Bank Reconcle: Interest Eamed
7292016 7192016 GL Operaing  Bank Reconcle: Interest Eamed
7312016 7312016 AR Operaing  Apply Credit
Operating - Net Change: (19.06)

4565 Transponder - Operating
721G 16 AR Operaing  Apply Credt
Operating - Net Change: (35.00)

4588 Other Miscellaneous Income - Operating
7212016 7212016 GL  Operaing 18 Fannin Post Transfer Fees-Stewart Tite Ck#20612181
Operating - Net Change: (345.00)

5040 Community Office Supplies & Expenses - Operating
7302016 70302016 AP Operaing AP Voucher Post Chi 2003: Trio Homeowners Association Management
Operating - Net Change: 85.18

5055 Storage-Community Event Storage - Operating
752016 7152016 AP Operaing AP Voucher Post Chi ACH Pmt: Lockaway Storage-Babcock
Operating - Net Change: 75.00

5330 Quickpass - Operating
7302016 75302016 AP Operaing AP Voucher Post Chik 2005: Trio Homeowners Association Management
Operating - Net Change: 347.02

5335 Visitor Pass - Operating
7306 TBU2016 AR Operaing  Apply Credt
Operating - Net Change: (15.00)

5615 Landscaping Maintenance Contract - Operating
7102016 7102016 AP Operaing AP Voucher Post Chk# Online Pri: Bexar Mowing
Operating - Net Change: 608.00

5700 Management Fess - Operating
7MR06 72016 AP Operaing AP Voucher Post Chid 2002: Trio Homeowners Association Management
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Summerwind HOA
GL Ledger LS Summary Standard with Totals

Period 7/1/2016 to 7/31/2016 11:59:00 PM
Posted  Transaction Source Department Nofe Debit

‘Summery Totals Bogin End Net Change
1000 Alliance Operating Bank Account 396321 250572 (143749)
1008 Alliance Reserve Bank Account 1978168 1978404 23
2100 Prepald Assessments (14a41) @000) 1441
3000 Retained Eamings @523048) @623048) 000
4000 Homeowner Assessments “00.00) (138325 (88325)
4070 Interest income 58 @0 (19.08)
4565 Transponder 000 @500 @500
4588 Other Miscellaneous Income 000 4500 4500
5040 Community Office Supplies & Expenses. 000 8518 8518
5055 Storage-Community Event Storage 000 7500 7500
5330 Quickpass. 34702 69404 4702
5335 Visitor Pass 000 (1500 (1500
5615 Landscaping Maintenance Contract 000 60800 608.00
5700 Management Fess 95000 160000 65000
5805 Write Off Credit 14441 000 (14a41)
8400 InternetWIFI 15008 33016 18008
6500 Electriclty 33113 64864 31751
6520 Phone 000 16449 16449
6530 Water 110894 155410 516

Total Change 000
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Summerwind HOA
GL Balance Sheet Comparison Standard
Period 07/3112016
072018 0612016 MTD Difference 0772016

Assets
Bank

Alliance Operating Bank Account 252572 396321 (1,437.49) 252572

Alliance Reserve Bank Account 19.784.04 1978168 236 19.784.04
Total Bank
Total Assets

Liabllities & Equity

Liability.
Prepaid Assessments

Total Lisbilty
‘Accounts Receivable
Net Income

Total Accounts Recelvable

Eaquity
Retained Earnings.

Total Equity
Total Liabiltes & Equity 3 23,744.89 (1435.13)

o .
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‘Summerwind HOA

Budget Comparison Standard Code Category
Period 7/1/2016 to 7/31/2016 11:59:00 PM

‘Current Month Operating ‘Year to Date Operating
Acual  Budget  SVar Buiget  SVar

Assessment Income
139325 130325

TOTAL Assessment incom
Other income
4070  Intrestincome
4565 Transponder
4588 Otner Miscelansous

TOTAL Otherncome:

TOTAL Income

Expense
Assoclation Administrative Fee
5040 Communty Offce Su rar rar
5050 Postage & Delvery 10000% 10000%
5055 Storage Community

TOTAL Association Admini

Committee Expenses
5216 Commitee - Beautc
5220 Commitee - Crrst:
5225 Commitee - Halowe:

TOTAL Commitee Expens

Gates

5910 Gate Mantenance

20 Quickpass

5335 Vistor Pass (1500
TOTAL Gates

General Maintenance

5405 Electncal Reparsa

5420 Pest Control

Road Maintenance

5456 Vikton Mantenano.

TOTAL Genera Maintenan

Insurance

00 DirectorsOffcers Ins

5510 GaL Property nsurar

TOTAL nsurance

Landscape

5600 mgation Repaisia

5615 Landscaping Manter

5630 Tree Maintenance S

TOTAL Landscape
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Summerwind HOA
Budget Comparison Standard Code Category
Period 7/1/2016 to 7/31/2016 11:59:00 PM
Curent Month Operating Year o Date Operating
Budgel  SVar Budget  SVar

Management Fees
5700 Management Fees
TOTAL Management Fees

Other Expenses.

5805 Write Off Credit
TOTAL Other Expenses

Professional
6110 Association Legal Fe.

TOTAL Professionl

Recreational Services

6200 Common Area Mt
6210 Playground Maint/Re

TOTAL Recreational Servic

‘Technology Services

6400 Intemet/Wi
TOTAL Technology Servict

(01.96)
(1004.10)

TOTAL Utities
TOTAL Expense
Excess Revenve / Expense __(1,32072) 201476 6040% (395072 61524 -1845% (2231288

) E9AM
A E oo





