The Villas of Babcock (Summerwind) Homeowners Association Annual Meeting Minutes
Zoom Meeting ID: 849 1353 9925
July 15, 2020
	7:30 PM

Called to Order

Martin Salazar called the meeting to order at 7:32 PM.

Roll Call

Board of Directors Present: Martin Salazar, Angela Casas and Ferhat Ozturk

Homeowners Present: Diane, Karen Mueller, Marshal Ripkin, Connie Amerson, D. Rao Durvodham, Brenda Ayala, Caroline Barrera and A. Sarwar.

Treasury Report

1. As of 7/14/2020 the account balances are:

Operating 	$44,911.19
Reserve 	$15,199.08
Debit Card 	$2001.50
Total		$62,031.77

2. Collections

2021 Annual Assessments 	$838.48
Delinquent			$25,256,84
Oldest 2017			$144.00
2018				$663.23
2019				$3131.33
2020				$11697.85

3. Attorney Fees			$6963.67

4. Total in Collections and Payment Plans- $13,193.03

Homeowners Joined: Valerie, Kristin Leighbeter, Dolores

5. Discussion on the potential impact of COVID-19 on current properties on payment plans and collection of 2021 Annual Assessments

Angela M. Casas motioned for 90-day grace period for current delinquent accounts and delinquent accounts on payment plans. Motion had a second. Vote 3 YES; motion carried.

6. Landscaping

Martin Salazar reported that he had a discussion with current landscaping company about flowers that were not maintained properly and died prematurely. Landscaping company has agreed to plan replacement flowers in September.

Discussion of current year’s beautification plans and their status.

Martin Salazar motioned to carry over budget for planting (beautification) of islands for 2020 to be carried over to 2021.  Angela M. Casas second. Vote 3 YES; motion carried.

7. Gate

Lengthy discussion on the status of the gate repair.  Martin Salazar and Angela Casas briefed on the Board’s prior motions, the history of the gate damages and cost and impact on budget and overall finances, and options considered moving forward. Options discussed was not repairing gate as is, repairing gate with spikes being added to exit gate/area, and redesigning gate.

Homeowners present expressed frustration on the gate being open, the vandalism occurring in the neighborhood.  Ms. Amerson shared that she specifically purchased a home in the neighborhood because of the gate feature and that the gate has only been in operation a few months in the 2 years that she has been a resident in the neighborhood.  

Ms. Brenda Ayala and Connie Amerson reported difficulties purchasing and securing vehicle tags and transponders.  They reported that Trio is not responsive.  Martin Salazar agreed to address and intervene on their behalf. 

Martin Salazar reported on the insurance claim filing for gate damage in 2019 and available funds for gate repair. 

Main issue with repairing and operation of gate as currently designed is vehicles entering through exit gate/area.

Angela M. Casas motioned to repair gate within in budget (available funds) and closed after installation of above ground spikes.  Above ground spikes to cost no more than $2000 and $500 for in ground installation.

Ferhat Ozturk motioned to amend current motion to increase cost/budget for above ground spikes from $2000 to $2500.

Angela Casas motioned to amend current motion to increase cost/budget for in ground spikes from $5000 t $5500.

Ferhat Ozturk second motion with amendments. Vote 3 YES; motion carried with amendments.

8. Annual Meeting

Martin Salazar discussed the importance of meeting quorum on upcoming annual membership meeting.  Meeting dates currently set was August 1 and 17th, 2020.  Martin Salazar proposed offering an incentive such as gift cards.  Martin Salazar motioned the purchase of 5 $20 gift cards.  Ferhat Ozturk second motion. Vote 3 YES; motion carried.

Adjourn

Martin Salazar adjourned the meeting at 9:15 PM.

